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This newsletter is brought to you by AFFINGEM, an initiative tailored for women entrepreneurs to GROW, EMPOWER and 
MANAGE your businesses with special o�erings and perks.

Share your best practices with us! Reach out to us at smecare@a�ngroup.com with the subject line [AFFINGEM TIPS].

Find out more about how AFFINGEM can support your business growth and 
milestones by downloading our award-winning SME Colony app
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Source: https://www.businessnewsdaily.com/5268-women-entrepreneur-challenges.html

Source: www.linkedin.com/pulse/empowering-women-cultivating-personal-growth-daily-life-pathode/

Source: www.entrepreneur.com/leadership/5-mistakes-to-avoid-when-starting-a-business/452538
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In a dynamic gathering of entrepreneurial brilliance, the "Go Digital & Win In Business" workshop recently spotlighted its 
vibrant tapestry of knowledge-sharing and collaboration. Over 50 women entrepreneurs converged, eager to embrace 
the digital revolution and seize opportunities in the evolving business landscape. This event, in collaboration with 
Gorgeous Geek, served as a melting pot of insights and experiences, fostering a collective spirit of empowerment.

Key Highlights:

🌟 100 Go Digital by MDEC: A pioneering initiative to digitise traditional Malaysian businesses, driving e�ciency and revenue growth
🌟 ZUS Co�ee Success Story: A captivating sharing session on how digitalisation propelled ZUS Co�ee to new heights
🌟 Signature Market's Digital Impact: Insights on making healthy snacks accessible and a�ordable for all
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Empowering Women Entrepreneurs
Through Digital Innovation

Grow Challenges Faced by
Women Entrepreneurs

All business owners face hiccups when launching and maintaining a company, but some issues seem more 
common among women. Fortunately, all these challenges are solvable.

2 Navigating Funding 
Challenges

3Gaining Respect in 
Male-Dominated Fields

1 Rising Above Stereotypes 
in Business Networking

4 5Building Essential 
Support Networks

•  Attend women-focused networking 
 events and joining online forums 
 like Ellevate Network.

• When reaching out for support within 
 networks, women should 
 consistently ask for help and 
 articulate their needs clearly.

•  Identify the type of support needed 
 and build the network that
 reflects that. 

•  Define passions, aspirations, 
 and values.

•  Create a focused and 
 motivating roadmap to success.

•  Create a solid business plan that is 

 supported by a strong team.

•  Target investors who share your vision.

•  Encourage more female investors.

•  Ask confidently for the needed capital to 

 level the playing field.

•  Embracing authenticity over societal 
 expectations.

•  Finding one's unique voice for success in 
 this challenging environment.

•  Battling scepticism in male-dominated  
 industries.
•  Building confidence and dispelling 
 self-doubt.
•  Discovering support in women 
 entrepreneur groups, with mentors and a 
 wellspring of inspiration.
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Fostering Personal Growth:

Empowering Women
in Their Daily Lives
Women's achievements in various fields are undeniable, but 
personal growth remains essential for self-confidence and 
fulfilment. This article explores key strategies for women to 
cultivate personal growth in their daily lives.

Set Clear Goals

•  Embrace failure as a valuable learning opportunity.

•  Develop a growth mindset that propels 
 towards greater success.

Learn from Failure Step Beyond Comfort Zones

Embrace Lifelong Learning
•  Seek opportunities to learn and develop new skills.
•  Enhance adaptability to stay ahead.

Practise Self-Reflection:
•  Self-reflect regularly to assess strengths, weaknesses, 
 and areas for improvement.
•  Gain deeper understanding to make informed 
 decisions and navigate challenges more e�ectively.

Surround Yourself with Positive Influences
•  Seek supportive and inspiring mentors, friends, and 
 colleagues.
•  Build a nurturing network for growth and success.

Prioritise Well-being:
•  Focus on physical self-care with exercise, nutrition,
 and rest.
•  Incorporate mindfulness practices like meditation and 
 yoga for stress management and mental clarity.

•  Encourage calculated risks and new challenges.

•  Explore new career paths, initiate tough 
 conversations, or embrace new hobbies.

Promote Financial Literacy
•  Learn financial management skills.

•  Master budgeting, investing and long-term 
 financial planning skills.

Give Back to the Community
•  Contribute through volunteer work or charitable e�orts.

•  Enhance well-being and self-esteem with a sense of purpose and fulfillment.DONATIONS

Cultivating personal growth is a life-long commitment requiring perseverance and self-compassion. As women continue on their 
self-discovery journey, the lessons learned along the way would pave and inspire others to embark on their own journey.

Misstep #1
Launching without a business plan.
Create a business plan that outlines basic foundation of the business 
such as hours, sta�ng, and growth metrics.5 mistakes

How

To Avoid When
Starting a Business

Misstep #2
Starting with no capital.
Save up for seed money or secure a reasonable line of credit to fund 
your business.

Misstep #3
Hiring hastily.
"Hire slow, fire fast" - avoid hiring too quickly to build the strong supporting 
team you need.

Misstep #4
Taking business coaching lessons.
By avoiding mistake #1, leadership skills required to manage the business 
would prepare you to run the manage e�ectively and e�ciently.

Misstep #5
Trying to o�er everything.
O�er specialised services to attract and build customer base instead of 
diluting your expertise with a overly wide range of o�erings. 

Implementing ESG Makes
Women Feel Safer In The Workplace

Today, workplace safety is paramount, which is why acknowledging the challenges women face in 
male-dominated o�ces and toxic workplace culture is crucial. To address this, businesses should 
implement a ESG framework called "SAFE," as part of their diversity, equality and inclusion (DEI) 
strategy. This not only promotes positive impacts and accountability but also prioritises employee 
safety, highlighting a strong commitment to change.

Security Awareness Fix Empower> > >
1 in 2 working women face 
harassment, making it clear 
that listing values on a website 
isn't su�cient. Achieving 
top-down gender-equal that 
support women's security is 
crucial for the modern 
workforce's acceptance. 

Creating a safe workplace for 
women begins with recognising the 
problem. Business leaders must 
invest time in learning, listening, and 
engaging with those who 
understand the challenges to 
comprehend the depth of 
safety-related issues women face.

After a thorough diagnosis, 
implement a plan of action. 
Utilise ESG's self-reporting 
and accountability features 
to demonstrate commitment. 
Define ESG metrics and their 
direct impact on enhancing 
women's physical and 
mental safety.

For lasting change and gender 
equality, women must hold 
leadership positions at all levels. 
This includes managerial and 
policy-making roles. Empowering 
women to advance in their 
careers is crucial, not just 
removing barriers.

DEPOSIT a min. of RM2,000 (new 
customers) or RM1,000 (existing customers) 

into your business current account/-i 

TRANSACT with AFFINMAX, our 
Corporate Internet Banking

in just 2 easy steps!
WIN

Campaign Period : 1 June 2023 until 31 December 2023 

cash vouchers to be won!
Terms and Conditions Apply.

Deposit products are protected by PIDM 
up to RM250,000 for each depositor.

Member of PIDM
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